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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES 

  
 The Hubbard County Board of Commissioners held its regular Work Session on October 9, 
2018, in the County Board Room, Room 324, Hubbard County Government Center.  Commissioners 
Johannsen, Stacey, Christenson, Massie and Smith, and County Coordinator, Eric Nerness, were 
present.  
 
 Chairman Johannsen led the meeting in the Pledge of Allegiance.  
 
 Chairman Johannsen called the meeting to order at 9:00 a.m.  
 
 The Agenda for the meeting was as follows: 
 

1. Veterans Services Office Staffing;  

2. Catastrophic Medical Leave Bank Sharing Policy for Hubbard County employees;  

3. Recorder’s Office Bulk Document Sales;  

4. Aquatic Invasive Species, Eric Buitenwerf leading discussion;  

5. Hubbard County Timber Sales;  

6. Coordinators’ Duties;  

7. Current Budget Status, Discussion;  

8. Other, as necessary.  

 

1. Veterans Services Office 
 
VSO Jerry Bjerke and HR Director Gina Teems advised the Board that Administrative 

Assistant Carrie Hitchcock has tendered her resignation, effective April 30, 2019.   
 
Following this information, the VSO presented information showing current personnel 

costs, $144,790.15, as well as three options for replacement staffing, that would include an 
Assistant VSO, cost estimate of $147,469.29; Assistant VSO and full time Office Assistant I, 
$200,294.19; and Assistant VSO with a part time Office Assistant I, no benefits, $164,833.74.  The 
Office Assistant I position is scheduled at Grade 12, and an Administrative Assistant is scheduled 
at Grade 20.  The Board asked that the costs for the option of an Assistant VSO only be entered 
into the proposed Budget for further consideration. 
 

2. Employee Catastrophic Medical Leave Sharing Bank 
 
The Human Resources Director updated the Board on feedback and comment she had 

received from the non-contract employees and the contract employees’ business agents.  No 
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direct feedback from non-contract employees was received by the October 4th deadline, and after 
a reminder the business agents for the Teamsters and LELS unions responded that they would 
support the policy.  Feedback and decision is still pending from the other unions’ business agents.  
If the unions are in agreement with the policy a Memorandum of Agreement would be added to 
each contract.  

 
The Board asked the Human Resources Director whether individual, directed gifts of time 

off could still be made, and she answered that was possible if the donating employee paid the 
associated taxes.  If an employee is granted time from the Sharing Bank, the receiving employee 
is responsible for payment of the taxes.  The Board asked the Human Resources Director to 
inquire whether the payroll staff would be able to support both options and report that 
information back to the Board.  

 
3. Bulk Document Sales from the Recorder’s Office 

 
County Recorder Nicole Lueth updated the Board on the increasing frequency of requests 

for bulk sales of document images.  The requests are being made by data aggregators such as 
Zillow, Black Knight, CoreLogic, Data Trace and Orbit.  The Recorder also briefly reviewed our 
statutory duties with respect to exhibiting and producing documents, as well as our current fee 
structure. 

 
A number of Counties have begun using an application called Monarch, provided by Fidlar 

Technologies, to provide documents in bulk.  There are several advantages to this application, 
including redundant off-site storage of land records, marking the documents as “Hubbard 
County” which would discourage resale, and allowing purchasers a menu of options to decide 
exactly which documents are desired.  There would be an initial acquisition and installation fee 
of about $7,000.00, but revenue from bulk sales would recoup this cost in a short period of time, 
and provide the County an improved revenue stream from sales.  It would also eliminate the 
need for our own staff to manage billing, refunds, collections, marketing and contracting. 

 
The Recorder will gather more specifics concerning pricing, and return to the Board to set 

a date for Public Hearing to consider an amended fee schedule. 
 

4. Timber Sales and Management 
 

Land Commissioner Mark Lohmeier updated the Board on the status of County Timber 
Sales for 2018.  The County is currently on track to sell 1,870.1 acres of our 5,316 acre plan, or 
35.2% of plan.  The Board inquired why more timber isn’t being auctioned, and the Land 
Commissioner advised that additional foresters (a total of ten) would be needed to meet the 
acreage goal in the plan.  Minnesota suggests management of about 500 acres per forester per 
year, and the County currently employs four.  Mr. Massie left the meeting at 10:03 a.m. and 
returned at 10:05 a.m.   
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The Land Commissioner also showed the Board the age of growth for Aspen around the 

County, and the prevalence of plantation pine as a result of funding initiatives in the 1980s.  He 
also advised that the mills’ yards are full, and that prices per cord are down about 36% from 2016.  
The mills are also not getting wood from private sellers, who are holding out for higher prices.  
The Board discussed amendments to the plan based on changing circumstances and a 
reassessment of the current timber inventory in the County.   

 
5. Coordinator Roles and Responsibilities 

 
 Jed Nordin, Highway Engineer / Public Works Coordinator, and Eric Nerness, County 
Coordinator, spoke with the Board about the duties and responsibilities of the two positions, and 
similarities and differences, specifically as it relates to participation in the performance review 
process of Department Heads.  The Board expressed its interest in having the Highway Engineer 
/ Public Works Coordinator be more involved in the Buddy Meetings and review process for the 
Land Commissioner, Solid Waste Administrator and Land Surveyor, similar to what the 
Coordinator does for the Government Center Department Heads.  The Board also discussed what 
amendments might be appropriate for the Coordinator’s job description, and those will be 
discussed during the Coordinator’s End of Probation Review on October 16th.   

 
The Work Session was in recess from 10:43 a.m. to 10:55 a.m.  

 
6. Budget Discussion  

 
The Board reviewed the updated version of the 2019 Budget, in a discussion led by County 

Auditor – Treasurer Kay Rave.  Areas of discussion included travel and legal expense for the Board 
of Commissioners, appraisal consultation fees for the Assessor, Sheriff’s Department staffing and 
vehicle needs, as well as building improvements for the jail.  The Human Resources Director also 
alerted the Board to the potential change in benefits due to changes if health coverage is waived. 

 
The Work Session was in recess from 11:53 a.m. to 12:01 p.m. 
 
Discussion continued following the recess about miscellaneous smaller items in the 

Budget; and included a discussion about the County’s contribution to the Hubbard County 
Regional Economic Development Commission in 2019, and a review of how the county’s funds 
are being invested and the revenue being generated. 
 

7. Adjournment 

 There being no further matters for discussion, the meeting was adjourned at 12:37 p.m. 
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   /s/Cal Johannsen 

   Cal Johannsen, Chairman 
ATTEST: /s/Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 

  


